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3. Standing Committee 

The Issues Resolution Committee (IRC) is a standing committee of the Board of 
Swimming Wellington (the Board). 

4. Purpose 

The purpose of the IRC is to review the substance and nature of all issues referred to 
it with a view to assisting the parties involved to resolve the issues to their mutual 
satisfaction and that is consistent with the intent of our values being Respect, 
Excellence, and Teamwork. 

Except to the extent that disciplinary action is recommended, the purpose of the IRC 
is not to impose or enforce a resolution to the issues considered which is not 
acceptable to the parties involved. 

Nothing in this terms of reference limits the roles and obligations of all parties as set 
out in the Swimming Wellington Disputes and Disciplinary Policy (April 2019).  

5. Mandate 

The IRC will: 

• receive (via the Chair Swimming Wellington) all formal complaints referred to 
it by the Board of Swimming Wellington 

• review, and if necessary, investigate all issues arising from formal complaints 
in a timely manner 

• make any recommendations to the parties involved which it believes will 
appropriately resolve the issues reviewed, including recommending any 
disciplinary action to the Disciplinary Panel of Swimming Wellington 

• report draft findings to all parties involved, including the Chair of Swimming 
Wellington, in a timely and confidential basis 

• consider any feedback arising from the draft report from all parties involved  

• finalise a confidential report and provide this to all parties involved in a 
timely manner 

• provide the Disciplinary Panel of Swimming Wellington with the finalised 
report in the event that it contains any recommendation for disciplinary 
action. 

6. IRC membership 

Subject to any conflict of interest, the IRC consists of a minimum of three people 
being: 

• Chair Swimming Wellington or their delegate; and 

• Board Member Swimming Wellington; and/or 
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• Board Member Swimming Wellington; and /or 

• A co-opted specialist(s) with relevant skills and experience, appointed by the 
Board 

7. Conflict of Interest 

An IRC member who has a conflict of interest, however and whenever identified, will 
immediately stand aside in all respects from consideration of the issue(s).   

The remaining member(s) of the IRC (if any) may appoint a replacement(s) from the 
Board, or, if the external member(s) is/are conflicted, a person with commensurate 
skills and experience.  

If all members of the committee are conflicted, the Chair of Swimming Wellington 
will appoint a new three-member committee to consider the issue(s), which may 
include non-Board members of good community standing. 

8. Accountability 

The IRC reports to the Board via the GM on the administration of issues.  Specifically 
the committee will regularly report to the Board the number of issues: 

• referred to the committee for consideration 

• actively under consideration by the committee 

• resolved to the satisfaction of all parties involved in the issue 

• unresolved 

• referred to the Disciplinary Panel. 

Periodically, the IRC will report to the Board on the nature of the issues considered, 
the associated impacts of both the issue substance and the resolution process, and 
the effectiveness of solutions agreed to by parties involved in the issues. 

Subject to necessarily providing a final report to the Disciplinary Panel, the IRC will 
not disclose beyond the members of the IRC and the parties involved in the issue(s) 
considered: 

• the substance of any particular issue considered; or  

• the identity of the parties involved in the issue. 

This non-disclosure requirement is to respect the privacy and confidentiality of the 
parties involved in issued considered by the IRC. 
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9. Review Process 

9.1. Timeliness 

Timeliness of issue resolution is critical to the effectiveness of the work performed 
by the IRC.  Sufficient time must be allowed for the parties involved to be satisfied 
that the issues have been fairly and fully considered.  Conversely, resolution of the 
issues must be prompt so as to avoid unnecessary escalation.  The IRC must seek to 
balance these competing priorities. 

9.2. Investigation 

In conjunction with the responsibilities of the General Manager as set out in the 
Disputes and Disciplinary Policy, the IRC will determine the extent of investigation 
required taking into account the nature of the issue under consideration.  
Investigation may involve (but not be limited to): 

• Review of correspondence, meeting notes and minutes related to the issue; 

• Conversations by IRC members with the parties involved; 

• Formal interviews with the parties involved and witnesses, carried out by IRC 
members; and/or 

• If deemed necessary, recommend and oversee the appointment of a 
professional investigator to carry out a formal investigation.  

9.3. Consideration 

In considering issues, the IRC is to have regard to all relevant material, including, 
without limitation: 

• Information provided by the parties and gathered separately by the IRC 
through any investigation 

• Member club, Swimming Wellington and Swimming New Zealand 
constitutions, rules, regulations and policies 

• Swimming New Zealand policies and procedures, rules regulations and 
bylaws, and in particular the SNZ Code of Conduct, and the Member 
Protection Policy  

• The processes set out in the Swimming Wellington Disputes and Disciplinary 
Policy 

• This Terms of Reference. 

9.4. Reporting 

The IRC will maintain a record of its deliberations, conversations with parties, formal 
interviews, draft reports and final reports. 

The IRC will meet to form a view as to the substance behind the issues considered 
and identify draft recommendations for the parties involved to resolve those issues, 
and provide that advice to the GM and Board. 

Following due consideration, the IRC will prepare a draft report that will set out: 
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• the parties involved in the issue(s) 

• the members of the IRC who have prepared the report 

• all issues involved, including the circumstances leading to the involvement of 
the IRC 

• the process followed by the IRC in considering the issues, including 
consultation on the draft report 

• recommendations for adoption by the parties 

• any requirements of the parties to report to the IRC on the implementation 
of the recommendations 

• recommendations for referral to the Disciplinary Panel for disciplinary action 
(if any) or circumstances that may lead to future recommendations for 
disciplinary action (e.g. failure to implement recommendations). 

9.5. Consultation 

The parties involved in the issue will be provided with a reasonable time to consider 
and respond to the draft report.  Such response may include presentation of further 
evidence or views for consideration by the IRC. 

9.6. Finalisation 

The IRC will consider any responses provided by the parties to the draft report and 
may amend the report accordingly.  The finalised report will be provided to the 
parties involved in a timely manner, and may be referred to the Disciplinary Panel.  

 


